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1.3 Where the Director of Education is suspected of alleged wrongdoing, the investigation 
will be conducted by a third party investigator and reported to the entire Board of 
Trustees. 

1.4 An individual can report their concerns to the third party certified ethics reporting 
service via email, fax, mail, or phone. 

1.5 The third party certified ethics reporting service shall collect all information from the 
reporting, creating a unique case file for each matter reported. The information will be 
assessed and forwarded as per the Board Policy. 

1.6 In all cases not involving the Director, the Director will assess the nature of the report 
to determine if the complaint falls under the definition of wrongdoing.  The Director 
may determine that an investigation may not proceed in the following circumstances: 

(i) the matter would more appropriately be dealt with through another
existing process to which it will be referred including but not limited to
Policy 424 Disposition of Complaints and Policy 425 Workplace
Harassment; 

(ii) the matter is already being dealt with through an investigation being conducted
by a law enforcement body.

(iii) the complaint expresses disagreement with a YCDSB policy or procedure (the
reporting of wrongdoing process is not designed to be an avenue for
addressing disagreements with a policy decision);

(iv) the complaint is already subject to litigation or court proceedings;

(v) the complaint is related to an employment or labour relations matter that should
be dealt with through another procedure;

(vi) the complaint is frivolous, vexatious or made in bad faith;

(vii) there has been a one year or more delay between the time when the
complainant became aware of the suspected wrongdoing and the time of
disclosure;

(viii) there is insufficient information to proceed.

2. Investigation of Suspicions or Allegations of Wrongdoing
2.1 The Director of Education and/or the Chair/Vice Chair of the Board as appropriate, 

shall ensure that all instances of alleged wrongdoing shall be appropriately 
investigated and reported to the Board on a monthly basis regarding the nature of the 
complaints and actions taken with the complaints. 

2.2 Investigations will be addressed in accordance with th
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The report falls within the policy. 

Whistleblower Process  

An investigation begins within ten (10) work 
days. The accused is informed of the 
allegation within this same time frame. 

The report is redirected to the appropriate 
procedures outlined in another policy such as 
the Disposition of Complaints or Workplace 
Harassment Policy or the report is closed. 

Report made to the third party certified ethics reporting service 

The Board Official reviewing the case determines whether or not 
the report falls within the gamut of the policy. 

The report does not fall within the policy as 
determined in section1.6. 

The investigation is 


