YORK CATHOLIC DISTRICT SCHOOL BOARD

MINUTES
of the Regular Board Meeting

Monday, May 29, 2023

PRESENT:
Members: In Person: F. Alexander, M. Barbieri, C. Cotton, E. Crowe, A. Grella, M. lafrate,
T. McNicol, A. Saggese, J. Wigston (left at 10:30 pm)
Student Trustees A. Peta-Dragos, J. James
Virtual: J. DiMeo
Administration: In Person: D. Scuglia, J. Sarna, R. Antunes, A. Arcadi, M. Brosens, D. Candido,

J. Chiutsi, K. Elgharbawy, M. Farrell, M. Gray, T. Laliberte, C. McNeil,
S. Morrow, L. Paonessa, T. Pechkovsky, L. Sawicky, S. Wright

Absent with Notice:  All Present

Recording Officer: S. Greco

Presiding F. Alexander, Chair of the Board

2023:245 CALL TO ORDER / OPENING PRAYER
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Among the many events and celebrations that occurred during the month of May, a very special
event in terms of student leadership was YSCPC executive council elections. On May 18th,
Talented high school student leaders from across came together to elect the YSCPC executive
council for the 2023-2024 school year. Candidate students ran for the opportunity to take on one of
the 5 positions up for grabs. We were all so impressed by all of the candidates, who have their
outstanding leadership within their school community. At the end of the day, our YCDSB school
communities elected an exceptional group of students. Your YSCPC executive council members for
the 2023-2024 school year are:

President: Dabria Peta-Dragos

1st Vice-president: Erica Cordierro

2nd Vice President: Sabrina Scarano

Treasurer: Joseph Massarani

Secretary: Sabina Kim

Director of Community Relations: Thiviya Jeyapalan

Director of Communications: TBD

Student Trustees: Monica Galstyan & Jonah James

| am so excited about this executive team and look forward to the amazing things we’ll accomplish
together!

On Wednesday, May 17th, | had the honour of attending the first-ever, YCDSB Changemakers
Summit at St. Elizabeth CHS. The event was headlined by an interview with Layla Saad, the author
of “Me and White Supremacy", followed by group discussions on key issues including

reconciliation, black racism, 2SLGBTQ+ issues, and newcomers to Canada. | was truly honored to
have attended and to see the amazing discussion of students from across the board on how to
better address these important issues within our school community. Huge thanks to Michelle

Farrell, our Human Rights and Equity Advisor for organizing and hosting the event, as well as Amira
Zamanifar from St. Maximilian Kolbe CHS for her amazing emceeing.”

Student Trustee Anthea Peta-Dragos reported as follows:

“I would like to first of all, thank Mr. Scuglia for taking the time to attend the YSCPC meeting on
March 20th to explain the way CBC Executives and student leader participants the position of the
YCDSB in regards the previous Regular Board Meeting from February 28th. The students really
appreciate the information that you provided and your time to answer their questions.

Over the past weeks, many reactions from the student body in support of the 2SLGBTQIA+
students within the YCDSB schools have occured. An open letter was sent to the YCDSB Senior
Administration and Board of Trustees, and a petition was started by a group of YCDSB students
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b) 2023-24 Estimates — Preliminary Financial Position
C. McNelil, Chief Financial Officer and Treasurer of the Board and K. Scanlon, Budget Manager
presented the financial overview for the 2023-2024.Estimates. A summary of the overarching
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2023:262

INFORMATION ITEM(S):

a) Contingency Plan: Blessed Chiara Badano CES & St. Katharine Drexel CHS

J. Chiutsi, Superintendent of Education provided a report that reviewed interim accommodation
options that were considered as a result of the construction delay and consequential delayed
opening of the Stouffville Multi-Use Facility (Blessed Chiara Badano CES & St. Katharine Drexel
CHS). The the opening date is assumed to be February 2024. The Board of Trustees had the
opportunity to ask questions for clarification. Administration is proceeding with Option 1.

b) 2023-2024 Regular Board Meetings
The 2023-2024 Regular Board Meeting dates were shared.

c) Policy 604 Child Care & Early Years, Extended Day, before and After School Programs

Results of Parent Satisfaction Survey

D. Candido, Superintendent of Education: Exceptional Learners shared information related to the

administration of the Parent Satisfaction Survey as defined in Policy 604 Child Care & Early Years,

Extended Day, Before and After School Programs. The Parent Satisfaction Survey requested input
in four areas: Child Care Programs, Staffing, Parents and Participation and Operations.

d) Policy 615 Educational Partnerships Report
D. Candido, Superintendent of Education: Exceptional Learners and A. Arcadi, Superintendent of
Curriculum and Assessment provided a summary of the Level 2 and Level 3 facility partners.

e) Virtual School 2023-2024

J. Sarna, Associate Director provided information with regard to the status of the YCDSB Virtual
School for the 2023-2024 school year. The relatively low number of requests for virtual schooling,
combined with the fact that the Ministry of Education no longer requires or funds school boards to
operate such, contributed to the decision that the YCDSB will not be offering a virtual school for the
2023-2024 school year. It was noted that in partnership with TCDSB, all of the current families
seeking a continuation of virtual learning have been accommodated into the virtual school being
offered by TCDSB.

f) TRUSTEE MOTION: Finding Transportation Efficiencies Thru School Bell Time Review
(E. Crowe)

Whereas in the report to the Joint Board Consortium dated December 2014, staff stated the
following: “Savings can result from changing some existing school bell times. Changing
bell times would ensure that school bus routes operate as efficiently as possible and
would allow for the re-use of existing vehicles”;

Whereas a process for School Bell Time Management was developed and presented to the Joint
Board Consortium dated June 2015. It recommended that parents were notified no later
than December for changes to be implemented the following September;

Whereas the implementation of the process was postponed indefinitely, ie never implemented,
because Student Transportation Services wanted to implement new routing software
which would make modeling easier;

Whereas the new transportation funding model did not adequately address the YCDSB
transportation funding shortfall.
Whereas the Board has a deficit and other Boards have found significant savings by undertaking a

system wide review. For example, Durham DSB and Durham Catholic DSB saved $1.9M
in 2017 and took 48 buses off the road after implementing a system-wide bell-time review.
In 2022-23 they undertook a second study to find further savings since school
demographics and riderships had changed.

LET IT BE RESOLVED
THAT Student Transportation Services undertake a bell time review to find transportation efficiencies with a

report to come to the board for September 2024 implementation.

Trustee Elizabeth Crowe asked that her Motion be added as a Discussion Item on the June 7t
Special Board Meeting. This will allow staff the opportunity to receive questions in preparation for
when the Motion will come for Action at the August/September Board meeting.



YCDSB Minutes: Regular Board Meeting May 29, 2023 p.8

g) TRUSTEE MOTION: Motion to Enrich YCDSB Catholicity (F. Alexander)
Whereas Christ is at the center of our Faith;
Whereas We are all one in Christ;
Whereas



